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[bookmark: _GoBack]Senior Project Manager for the Support Group for establishment and operationalization of the High Anti-Corruption Court (HACC)

Terms of Reference 

March 2019
1. Background

[bookmark: _Hlk522544778]Support to anti-corruption efforts in Ukraine is a high political priority for the European Union. By combatting corruption, the EU contributes to the consolidation of democracy and economic growth of Ukraine as well successful approximation of Ukraine with the EU.
The programme “EU Anti-Corruption Initiative in Ukraine (EUACI)” is a three-year programme (2017-2019) implemented by the Danish International Development Agency using the indirect implementation modality. 
The overall objective of the programme is to improve the implementation of anti-corruption policy in Ukraine, thereby ultimately contributing to a reduction in corruption. In pursuing this objective, the programme supports all key institutions mandated to fight high-level corruption in Ukraine, from prevention to investigation, prosecution, adjudication of corruption cases and recovery of illegally obtained assets in line with international norms and the best European practices. 
The Law of Ukraine on the High Anti-Corruption Court (LHACC), adopted by the Ukrainian Parliament on 7 June 2018, entered into force on 14 June 2018. The High Anti-Corruption Court (HACC) is a specialized court of 39 judges mandated with adjudicating high-level corruption cases investigated by the National Anti-Corruption Bureau of Ukraine and prosecuted by the Specialized Anti-Corruption Prosecution Office. HACC completes the chain of specialized bodies in the criminal justice chain established for effective investigation, prosecution and adjudication of high-level corruption cases in Ukraine. Besides the HACC there will be the Appeal Chamber of the HACC which will be located in a separate building from the HACC. Ukrainian authorities have decided to establish the court by June 2019.
The EUACI is committed to provide technical assistance to the establishment of the HACC by supporting the following key national stakeholders: the State Judicial Administration of Ukraine (SJA), responsible for organizational, administrative and financial matters of the court; the High Qualification Commission of Judges of Ukraine (HQCJ), responsible for administering the selection process for judge-candidates for the court; the Public Council of International Experts (PCIE), an auxiliary body to HQCJ that is responsible for assisting the HQCJ in the preparation of decisions on the appointment of HACC judges; the High Council of Justice (HCJ), responsible for reviewing candidates selected by HQCJ and their recommendation for appointment to the President of Ukraine.
2. The State Judicial Administration of Ukraine (SJA)

The SJA, accountable to the High Council of Justice, is the main administrative state body in the system of justice in Ukraine that is responsible for organizational, administrative, and financial matters of the judicial system bodies and courts, including the HACC. Among the main responsibilities of the SJA are: (i) proposing to HCJ the number of judges for the HACC, including its Appeal Chamber; (ii) ensuring proper conditions for the operation of the HACC, including office and court room space for HACC (its first instance and appeal chambers); (iii) ensuring selection of non-judicial staff of HACC and other staff related issues, including training of the non-judicial staff; (iv) ensuring appropriate budget requests to cover operation of the HACC; (v) ensuring security of the HACC and its judges through the service of court security; (vi) ensuring computerization of the HACC for court proceedings, case management, and other IT needs. According to the LHACC, the SJA is also responsible for the organizational and technical support of the activity of the PCIE.
The SJA consists of 10 different departments: Finance and Planning Department, Accounting Department, Auditing Department, Department of Organizational Support to the SJA’s Operations, Department of Organizational Support to the Operations of Judicial Self-Governance Bodies, Legal Department, Department of Organization of Court Operations, Material and Technical Support Department, Department of Court IT and Case Management, International Department. The SJA central office is located in Kyiv; 27 territorial offices are located throughout the country.
In the process of establishment of the HACC, the SJA will appoint a temporary chief of staff of the HACC, responsible for the establishment of the court during the preparatory phase. The SJA will also ensure appointment of the permanent chief of staff and other non-judicial staff of HACC through competitive selection or transfer.
3. HACC Support Group for the State Judicial Administration of Ukraine and High Anti-Corruption Court 

[bookmark: _Hlk1138364][bookmark: _Hlk1138352][bookmark: _Hlk1138387][bookmark: _Hlk1138417][bookmark: _Hlk1138486]While the EU is playing the leading role in coordinating the nomination process of international experts to the PCIE by eligible international organizations, EUACI aims to provide technical assistance to the SJA and the temporary and permanent Chief of Staffs of the HACC in supporting them with a group of high-level subject matter experts during the preparatory and transitional phase of the establishment of the HACC. This includes support at the strategic level concerning the overall operational planning for establishing the HACC as well as specific thematic issues which are of importance for the sustainable functioning of the HACC, including legal matters, human resources development, strategic communications, IT, and court security. The HACC Support Group will be comprised by the Senior Project Manager, two legal experts and at least 5 mid-term experts. The Support Group will benefit from the guidance and direct engagement on a thematic basis of high-level experts in judicial administration, court security and judiciary. Additional expert provision will be provided throughout the process on an on-demand basis. 
[bookmark: _Hlk1138535]The main objective of technical support provided by the HACC Support Group is to assist the SJA and the temporary and permanent Chief of Staffs of the HACC in their effective functioning and fulfilling of their mandate in order to ensure that the HACC is established and operational according to the envisaged timeframe and in compliance with the specific recommendations of the Venice Commission.
4. Goals and Objectives 

The objective of the assignment is to provide strategic support of deployment and coordination of the HACC Support Group high-level matter experts based on the demand-driven approach for providing the subject expertise to establish a fully-fledged functional High Anti-Corruption Court before end of June 2019. 
In this regard, this specific assignment will aim to: (1) assist the SJA and the temporary and permanent Chief of Staff of the HACC in their effective functioning and fulfilling of their mandate in order to ensure that the HACC is established and operational according to the envisaged timeframe and in compliance with the specific recommendations of the Venice Commission; and (2) provide recommendations and bring smart European practices on different directions during the preparatory and transitional phases of the establishment of the HACC: legal matters, court security, trainings for HACC judges, IT, HR matters, court reconstruction and design, court strategic communication support etc.
The recommendations will serve as a basis for the further implementation of different directions of the Roadmap for establishment and operationalization of the High Anti-Corruption Court and development of specific institutional documents required for the implementation of the HACC Roadmap. 
5. Expected deliverables (outputs)

The expected deliverables of the Senior Project Manager of the HACC Support Group (SG Senior Project Manager) under this TOR shall include, but not necessarily be limited, to the following: 

1. Development of the structural framework of the HACC Support Group to SJA;
2. Cooperation mechanism with the SJA and the temporary and permanent Chief of Staffs of the HACC;
3. Development and regular update of a comprehensive Roadmap for establishing the HACC as well as assistance in its implementation;
4. Coordination, support and oversight of the work of the expert support team that will be deployed for assisting the SJA and the temporary Chief of Staff of the HACC in establishing the court; 
5. Production of detailed strategies and operational frameworks concerning legal aspects, IT, human resources development, strategic communications, court security for HACC etc.;
6. Facilitation of constructive cooperation between the HACC Support Group and the SJA as well as other key national and international stakeholders involved in establishing the HACC, including the HQCJ, the HCJ, NSJ, the Presidential Administration, donor community etc.
7. Integration into the work of the HACC Support Group experts provided by other donors, and coordination of their activities. 

During the contract period, close coordination with the SJA, temporary and permanent HACC Chief of Staffs as well as other interested counterparts are required. 
A mission report of maximum 5 pages, excluding annexes, will be the final deliverable. The mission report shall provide an assessment of the achievements made in relation to the deliverables above, how these deliverables have been received, and any critical issues where follow-up may/will be required. 

6. Timeframe 

The intended commencement date is the date of signature of the contract by both parties and the period of implementation of the contract will be up to 8 months, with a maximum duration of 50 working days.
 
	#
	Tasks
	# of working days

	1
	Desk research, work on documents
	25

	2
	Missions in Kyiv
	25

	
	Total
	50




7. Professional Requirements

Education and Experience:
· Graduate degree in Law or Business Administration;
· At least 7 years of proven management experience, preferably in the judicial administration;
· Experience in reform processes in the justice sector, knowledge and understanding of reform processes in Ukraine will be a strong asset; 
· [bookmark: _Toc424210182]Experience of working with governmental institutions as well as international organizations assisting anti-corruption efforts of Ukraine;
· Fluency in written and oral English;
· Fluency in written and oral Russian/Ukrainian would be an advantage.

8. Monitoring and evaluation

Definition of indicators
The performance of the contractors will be judged upon reaching the purpose of this contract as well as obtaining its results, as indicated in the section “Objective” and “Outputs” herein respectively. Moreover, the performance of the contractors will be judged upon successful implementation of all the specific activities indicated above.

Special requirements 
By signing the contract, the contractors agree to hold in trust and confidence any information or documents ("confidential information"), disclosed to the contractors or discovered by the contractors or prepared by the contractors in the course of or as a result of the implementation of the contract, and agrees that it shall be used only for the purposes of the contract implementation and shall not be disclosed to any third party.
The contractors report to the EUACI and shall be briefed prior to starting with the assignment. The contractors shall de-brief the EUACI prior to finalising the assignment.

9. Cross-cutting issues (integration of the youth, equal opportunities)

The assignment will be implemented ensuring equal opportunities for men and women and integration of the youth.

10. Selection

CV, motivation letter, indication of required expert fee level and contact information of at least two references shall be submitted to the e-mail: barjam@ukraine-aci.com@ukraine-aci.com with the subject: Senior Project Manager HACC.
Deadline for applications is March 10 (Sunday).
The candidate will be selected in two stages:
1. Assessment of received applications against the requirements listed in this announcement;
2. Interview with the EUACI.
For any questions, please contact Halyna Kokhan, Anti-Corruption Expert at EUACI (halkok@ukraine-aci.com@ukraine-aci.com).
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